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The revised structure comprises of regional units which will be established on the basis of
river basins. Initially, four field units will be created namely, Kuja, Nyando/Sondu Miriu,
Nzoia /Sio and Kimira/Oluch. Each geographic division will be headed by a regiona
operations manager, reporting to the Chief Manager, Operations, based at the head office.
The units will be semi- autonomous, with access to a full set of the technical and support
functions they need to provide services to customers and other stakeholders. However, head
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office will be responsible for overall supervision and coordination of al the field offices. A
coordinating mechanism will be established between the head office and the field offices.
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Table: 6.4.1 LBDA Current Staff Strength
. Non
Category of Staff Technical Technical Total Remarks
Policy Makers N/A N/A 23
Executive Managers 2 3 5
Senior Management staff 6 5 11
Middle management Staff 7 9 16
Junior and Support Staff. 71 190 261
Total 86 207 293
DEPARTMENT TECHNICAL NON TECHNICAL TOTAL
A)HQs
Agriculture 3 4 7
Fisheries 13 5 18
Rice Mill 6 15 21
Technical Services 24 6 30
Administration 0 30 30
Audit 0 5 5
BSS 0 15 15
Corporate Affairs 0 3 3
Executive 0 6 6
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Finance 0 35 35
Human Res. 0 18 18
R&D 3 2 5
Secretariat 0 6 6
B) PROJECTS
Rae 2 0 2
Alupe 3 10 13
Bondo 1 0 1
Dominion 1 0 1
Kapsabet 2 4 6
Kodera 1 1 2
K okwanyo 6 5 11
Kosfip 4 11 15
Lichota 5 7 12
Lunyu 1 1 2
Migos 0 4 4
Muhoroni 4 3 7
Ndhiwa 1 0 1
Sangalo 4 10 14
Sironga 2 0 2
Y aa Swamp 0 1 1
TOTAL 86 207 293
A+ G
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are large enough and homogeneous enough to exercise control over most strategic factors
affecting their performance. They are managed as self contained planning units for which
discrete business strategies can be devel oped.

A Strategic Business Unit can encompass an entire organization, or can simply be a smaller
part of the organization set up to perform a specific task. The SBU has its own business
strategy, objectives and competitors and these will often be different from those of the parent
company. This approach entails the creation of business units to address each market in
which the company is operating. The organization of the business unit is determined by the
needs of the market.

b7 7 (&< (G -& 1(& Y T&H - #ITH#Y = H(OH,
. 1. , LBDA will establish SBUs in a phased process. The first phase will focus on
four enterprises in the organizations business portfolio namely:

Lichota Farm;

Kibos Rice Mill;

Brick Making factory;
Commercial Tree Seedlings
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